GUIDELINES FOR CALLS WITH PARTICIPATION CONSTRAINTS




1. Definition and purpose

Given the increasingly high  number of public and private calls involving participation constraints and the frequent requests made by departments to participate in new types of calls and tenders (private foundation calls, invitations to tender, etc.), there is the need to define a new way of harmonising and coordinating the participation of University structures in funding calls with constraints on the number of proposals, in order to standardise the evaluation criteria and procedures to be adopted for the selection of proposals.

There are also cases, which are found mainly in invitations to tender, in which the constraint concerns not only the structures of the University but also the entities in which the Politecnico invests (portfolio entities).




2. Definition of procedures for participation in calls with participation constraints

Participation in calls with participation constraints, inasmuch as this may interfere with the activities of other Structures of the University and portfolio entities, does not fall within the autonomy of the departments and portfolio entities.

[bookmark: _GoBack]The intention to participate in a call with constraints not previously notified to the University must always be immediately reported to the competent Service by all Professors portfolio entities, in order to verify the participation conditions and initiate the selection process should several University structures be interested in the project.

In case of doubt in identification of the competent University Service, contact the Research Service which will redirect the notification.

The following evaluation process is envisaged:

a) Communication of the competent Service to all Departments:

the competent Service informs all Department Heads and Managers of publication of the call and defines the deadlines for submission of project abstracts/proposals to be submitted for internal selection.

The competent Service disseminates the call, communicating the internal deadline for submission of project abstracts/proposals to be submitted for internal selection by the Evaluation Committee.

The Service submits any problematic cases to the Coordinators of the Research Commission and the Teaching Board, which may evaluate whether to submit complex calls or those with particular internal rules which may require a more detailed evaluation process to the competent Preliminary Investigation Committees for examination.

In the event that a call with participation constraints has not been previously notified and a professor/department/portfolio entity informs the competent Service of its intention to participate in the call less than 10 days before the deadline, the University Services, not having time to proceed with selection of the proposals, shall be relieved of any responsibility in the event of participation of several structures and any resulting incompatibilities.



In this case, notification of the intention of that entity to participate will nevertheless be provided, inviting any other interested entities to get into direct contact. Should conflicts arise, the proposals will be submitted to the Evaluation Committee.




3. Composition of the Evaluation Committee

The Committee with decision-making functions is appointed by the AS and consists of 5 members of the Academic Senate elected to represent the Departments selected so as to cover the different scientific areas. The Evaluation Committee examines the proposals according to the criteria envisaged in the call, involving if necessary the Department Heads and the top management of portfolio entities directly involved and drafting a justified report of the evaluation.  The competent Service communicates the results and the justifications to the parties concerned.

The Evaluation Committee may make use of telecommunications tools for collegial work and may carry out all their meetings remotely with procedures that must be adequately reflected in the minutes.

The competent University Services for Calls subject to evaluation assume the role of staff to the Evaluation Committee.




4.Monitoring

The competent Service monitors and publishes the results of participation of the selected proposals for the aforementioned funding calls.

