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AREA SERVIZI SUPPORTO ALLA RICERCA E INNOVAZIONE DIDATTICA

SERVIZIO VALORIZZAZIONE DELLA RICERCA (TTO)

To the Head of Department
To the Deputy Rector for the valorisation of research and technology transfer
PRELIMINARY PROPOSAL OF CREDIT TO A SPIN OFF COMPANY 
For all information on completing this module, please contact the TTO 
(Barbara Colombo Tel 02 2399 9229 barbara.colombo@polimi.it)
A. GENERAL INFORMATION ON THE PROJECT
	NAME OF THE PROJECT
	

	PROPOSERS


	

	REFERENT


	

	SECTOR OF ACTIVITY 
	

	LEGAL ENTITY
	

	ATECO CODE
	

	SHARE CAPITAL
	


B. FORECAST CORPORATE STRUCTURE
List of all in-house staff employed
 and not employed
 by the University who intend to participate in the business project and all other physical or legal partners outside of the University.
For legal entities, please also indicate the name of the person of reference.

Any variations in respect of the corporate structure must be communicated to the Research Valorisation Service BEFORE gaining approval from academic bodies.

	PARTNER
	STATUS
	CONTRIBUTION TO THE PROJECT

	SHARE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


C. FORECAST BOARD OF DIRECTORS
List of people
 who the proposers intend to nominate as the members of the Board of Directors, also indicating the appointed Chairman. 
Any variations in respect to the forecast board of directors must be communicated to the Research Valorisation Service BEFORE gaining approval from academic bodies.
	NAME
	STATUS

	
	Chairman of the Board of Directors

	
	Director

	
	Director

	
	Director

	
	Director

	
	Director


D. DESCRIPTION OF THE BUSINESS PROJECT
	D.1 DESCRIPTION OF THE COMMERCIALISED PRODUCT
(Products/services subject to the business activity, innovative aspects, strengths and weaknesses of the initiative)

E.2 DESCRIPTION OF THE MARKET OF REFERENCE
(Potential competitors, market of reference, development prospects)

D.3 DESCRIPTION OF THE DISTRIBUTION CHANNELS
(Marketing actions, agreements with distributors, …)

D.4 PROJECT TEAM 

(Operative company staff, roles and responsibilities)




E. RELATIONSHIPS WITH THE DEPARTMENT OF ORIGIN OF THE BUSINESS PROPOSAL: COLLABORATIONS EXPECTED
Describe the forecasts on the types of relationships between entrepreneurial activities and the activities of the Faculty in terms of research contracts, research grants…. in the first 3/5 years of life of the spin-off.
	


F. USE OF CORPORATE ACCELERATOR STRUCTURES 
Are you planning to use Corporate Accelerator structures? 
    □YES       □NO
I, the undersigned ______________, born in ______________ on________, resident in _____________, Nat. Ins. ____________, Tax Code_____________, referent for the credits for spin-off companies of the Politecnico di Milano,

HEREBY DECLARE
that all information contained in this document has been agreed by the other partners as well as the proposers involved;

that I have permission from all other partners to act in their name and on their behalf in obtaining credit for spin-off companies of the Politecnico di Milano;

that, on behalf of all partners involved, we are obliged to establish the spin-off company only following the decision of the Board of Directors of the Politecnico di Milano, with the same corporate structure and the same Board of Directors presented to the academic bodies and in any case no later than 6 months from the date of approval by the Politecnico;

that, on behalf of all the partners involved, we are obliged to send the Politecnico di Milano prior and timely written communication of any modification made to the corporate structure following the establishment of the spin-off company.
Signature of the referent
                                              _______________________________________

I, the undersigned ______________ , born in ______________ on ________, resident in _____________, NAT. INS. NR ____________, TAX REG _____________, referent of the credit for spin-off companies of the Politecnico di Milano;
I, the undersigned ______________, born in ______________ on ________, resident in _____________, NAT. INS. NR ____________, TAX REG _____________, proposer of the credit for spin-off companies of the Politecnico di Milano;

I, the undersigned ______________, born in ______________ on ________, resident in _____________, NAT. INS. NR ____________, TAX REG _____________, proposer of the credit for spin-off companies of the Politecnico di Milano;

HEREBY DECLARE
that I have read and accept expressly and completely the current Regulations regarding Spin-Offs of the Politecnico di Milano (from hereon in: the Politecnico);
that I have read and accept expressly and completely the current Regulations regarding outsourced roles for professors and researchers of the Politecnico di Milano
;
that I have read and understood Ministerial Decree nr 168 of 10th August 2011 and in particular article 4 regarding the incompatibility with regulatory and administrative roles or formal responsibilities in managing university spin-off companies;
and I hereby AUTHORISE the Politecnico to use all data contained within this document for all purposes regarding the procedure for credit to spin-off companies of the Politecnico di Milano in full compliance with that provided in Legislative Decree 196/03.
Milan, date______________________

Signature of the referent
                                              _______________________________________

Signature of the proposer
                                              _______________________________________
    Signature of the proposer
                                              _______________________________________
Signature of the proposer
                                              _______________________________________
� We mean the staff and/or students/former students of the Politecnico who promote the initiative.


� Teaching staff (ordinary professors, extraordinary professors, associate professors, university researchers, assistants to the role) and the University’s technical-administrative.


� Student; former students; graduate students; scholarship holders, people receiving research grants and all kinds of contract workers; all kinds of collaborators not employed by the Politecnico di Milano.


� We mean: know-how, funds, areas, equipment, distribution support, sales support, ….


� Including partners.


� To be completed and signed by all PROPOSERS and by the REFERENT.


� Or the Regulation for the authorisation to cover paid roles to the management and technical-administrative staff of the � HYPERLINK "http://www.normativa.polimi.it/upload/statuti/file.php/176/incarichi_retribuiti_PTA.pdf" �Politecnico di Milano�, should the proponent refer to the University’s technical-administrative staff.
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